CHURCH - TO DO LIST

1. Finance Committee:
· Credit Card change
· Credit Card Policy
· Finalize Scrip File
· QR Code – Jay/Leah
· Counting schedule Oct-Jan
· Rez Fest – Raffle final meeting
· Finance 101 – Late September
· West Lawn Plots
· Unclaimed Property - Cheryl
· Finalize Alcohol Policy - Jay

2. Budget prep:
· Kitchen Inspection fee required for Neighborhood Camp – Charge to dedicated fund (John’s) $485 in 2025
· Additions:
· Food Budget
· Men’s ministry
· New Member Class
· Women of the Vine
· Sunday Mornings
· Other
· Nursery Position
· Volunteer/Care Coordinator
· Tech area needs?
· [bookmark: _GoBack]Review account owners
· Schedule meeting in August with John/Ryan
· Annual Report changes – Cheryl/John



· Schedule discussion with Executive Committee:
· on payroll/bonus
· Hourly pay – vacation?
· Process for Nursery hire? And others?
· Concern with Volunteer Office Support - Kristin
· Schedule 2 meetings with Finance Committee
· Send out Committee Budget requests
· Prepare housing Allowance
· Prepare Annual Report/Congregation Meeting
3. 2025 Year End:
· Review pledging/giving end of Sept?
· Meeting with Pastor’s on initial thoughts

4. Other:
· Conference Room
· Priority 1:
· Photos for Staff/Pastor – bulletin Board
· Price out children’s activities communication hub – report to Pastor John 5 hours/week (Sundays) and 1 Wed per month – Barb Steple
· Update Org Chart – new positions
· Robert’s Rules
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